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Addressing Dell VxRail, Cisco HyperFlex, and HPE SimpliVity Customers 
 

Executive Summary 
The hyperconverged infrastructure (HCI) market is undergoing a decisive consolidation. Three 
of the industry's most prominent HCI platforms — Dell VxRail, Cisco HyperFlex, and HPE 
SimpliVity — are all facing end-of-life, end-of-sale, or strategic abandonment by their respective 
vendors. Organizations that have invested in these platforms are now at a crossroads: continue 
on a path with no long-term vendor commitment or migrate to a platform with an unambiguous 
future. 
This white paper examines the specific circumstances surrounding each of these platforms, 
analyzes the market dynamics driving change — particularly the Broadcom acquisition of 
VMware — and presents the technical and strategic case for Nutanix as the clear migration 
destination. Importantly, Nutanix's free Move tool makes the path forward operationally 
straightforward. 

This paper is intended as an objective, technically grounded analysis. The goal is to 
provide decision-makers with the evidence needed to evaluate their HCI strategy — 
not to sell a product, but to illuminate a path that industry events have already made 
necessary. 

 

The Market Inflection Point: Broadcom's Acquisition of 
VMware 
To understand why VxRail, HyperFlex, and SimpliVity are in strategic retreat, one must first 
understand the seismic shift caused by Broadcom's 2023 acquisition of VMware. 
Broadcom moved quickly to restructure VMware's licensing model, eliminating perpetual 
licenses and moving all customers to subscription-based bundles. The resulting cost increases 
— reported by many enterprises to be 3x to 5x or more — triggered immediate and widespread 
backlash. Organizations that had built their infrastructure strategies around VMware's ESXi 
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hypervisor suddenly found themselves either facing unsustainable cost escalation or actively 
searching for alternatives. 
This matters profoundly for VxRail, HyperFlex, and SimpliVity for one fundamental reason: all 
three platforms were engineered exclusively for VMware's ESXi. They have no alternative 
hypervisor support. When customers began moving away from VMware, these vendors had no 
technical answer — and that architectural limitation has accelerated the strategic decisions each 
vendor has since made. 
 

Dell VxRail: A Platform Without a Future 

What Dell's Own CEO Has Said 
Dell Technologies CEO Michael Dell has publicly acknowledged that the company views 
Nutanix as a superior solution to VxRail. This is a remarkable statement — one that carries 
significant weight for any organization still running VxRail today. When the platform's own 
vendor expresses preference for a competitor's technology, the strategic signal is unambiguous. 
Dell's position reflects the reality that VxRail's VMware dependency has become a liability. As 
customers exit VMware-centric environments, Dell lacks the architectural flexibility to follow 
them. Rather than invest in rebuilding VxRail around a hypervisor-agnostic model, Dell has 
chosen to align with Nutanix. 

The VMware Lock-In Problem 
VxRail was purpose-built as a VMware-only appliance. The joint engineering relationship 
between Dell and VMware (prior to Broadcom's acquisition) was a selling point — tight 
integration meant a smooth, supported experience. That same tight integration is now an 
anchor. 
Organizations running VxRail face a stark choice: continue paying Broadcom's escalating 
VMware licensing fees, or abandon VxRail entirely. There is no middle path. Dell cannot offer a 
VMware-free version of VxRail, and there is no credible roadmap to support alternative 
hypervisors on the platform. 

Key takeaway: VxRail customers are not facing a near-term risk — they are facing a 
certainty. With no hypervisor flexibility and no compelling vendor roadmap, VxRail is 
a platform in managed decline. 

 

Cisco HyperFlex: End of Sale, End of Road 

Cisco's Announcement 
Approximately two and a half years ago, Cisco announced that HyperFlex would no longer be 
available for sale. This was not a soft deprecation — it was an end-of-sale declaration. Cisco 
explicitly cited its partnership with Nutanix as the strategic direction for its HCI customers going 
forward. 
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For existing HyperFlex customers, this means there is no path forward with Cisco as an HCI 
vendor. New hardware cannot be purchased. No next-generation HyperFlex platform is in 
development. Customers who remain on HyperFlex are operating on borrowed time, dependent 
on hardware support contracts that will eventually lapse and software updates that will 
eventually cease. 

What This Means for HyperFlex Customers 
The practical implications are serious: 

• Hardware refresh is impossible — no new HyperFlex nodes are available for purchase 
• Cluster expansion is constrained by whatever existing inventory is available 
• The platform's exclusive VMware dependency means the same cost escalation 

pressures apply 
• Cisco support timelines will eventually expire, leaving customers without a vendor safety 

net 
Cisco's explicit endorsement of Nutanix as the successor platform provides both a strategic 
signal and a practical direction. This is not a generic suggestion to evaluate alternatives — 
Cisco has identified Nutanix specifically. 

Key takeaway: HyperFlex customers have no future with Cisco's HCI offering. The 
vendor has already made its decision. The only question is how long customers wait 
before making theirs. 

 

HPE SimpliVity: A Partnership Unfulfilled 

The HPE-Nutanix Relationship 
Nearly seven years ago, HPE announced a partnership with Nutanix, signaling recognition that 
Nutanix represented the future of HCI technology. The expectation embedded in that 
announcement was that HPE would transition its customer base toward Nutanix's platform over 
time. 
That transition has been incomplete. HPE continued selling SimpliVity alongside its Nutanix 
partnership, maintaining a product that, by the logic of its own vendor's strategic alignment, was 
already being acknowledged as inferior. Today, SimpliVity receives little investment and minimal 
development focus from HPE. It persists more as a legacy offering than a strategic product. 

SimpliVity's Architectural Limitations 
Like VxRail and HyperFlex, SimpliVity was built exclusively for VMware ESXi. HPE has no 
mechanism to support SimpliVity customers who wish to move off VMware — and the 
Broadcom acquisition has made that desire increasingly common. 
HPE's own strategic direction — through its GreenLake cloud services model and its Nutanix 
partnership — points away from SimpliVity. Customers who remain on the platform are investing 
in a product that their own vendor has implicitly acknowledged is not the future. 

Key takeaway: HPE SimpliVity customers face a vendor that has already committed 
to a different direction. The platform will not receive meaningful investment, and its 
VMware dependency creates the same exposure as VxRail and HyperFlex. 
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The Technical Case for Nutanix 

Hypervisor Independence: The Core Differentiator 
The most fundamental difference between Nutanix and its legacy competitors is hypervisor 
independence. Nutanix was designed from the ground up to operate across multiple 
hypervisors: 

• AHV — Nutanix's own built-in, license-free hypervisor 
• VMware ESXi — for organizations choosing to remain on VMware 
• Microsoft Hyper-V — for Microsoft-centric environments 

This architectural flexibility means that Nutanix customers are not subject to a single hypervisor 
vendor's licensing decisions. Organizations concerned about Broadcom's VMware pricing can 
migrate to AHV — Nutanix's own hypervisor, included at no additional licensing cost — without 
replacing their underlying infrastructure. 
This is the capability that VxRail, HyperFlex, and SimpliVity fundamentally cannot replicate. 
Their architecture was designed for a world in which VMware's dominance was assumed to be 
permanent. 

Platform Maturity and Breadth 
Beyond hypervisor flexibility, Nutanix offers a mature, comprehensive platform that has been 
independently developed and refined for over a decade: 

• Nutanix AOS — the core distributed storage fabric, providing enterprise-grade resilience, 
efficiency, and performance 

• Prism Central — unified management for multi-cluster environments, with policy 
automation and AI-driven operations 

• Nutanix Cloud Clusters (NC2) — extension of the same platform to public cloud 
environments (AWS, Azure, Google Cloud) 

• Nutanix Security Central — integrated security posture management 
• Era, Calm, Objects, Files, Volumes — a full suite of data services and automation tools 

The breadth of this platform means organizations migrating to Nutanix are not simply replacing 
one HCI system with another — they are adopting a platform with capabilities that extend well 
beyond what any of the legacy competitors offered. 
 

Migration: A Practical and Low-Risk Path 

Nutanix Move: Free Migration Tooling 
One of the most significant practical advantages in favor of Nutanix migration is the availability 
of Nutanix Move — a purpose-built migration tool that is provided free of charge. 
Nutanix Move supports migration from all three of the platforms discussed in this paper: VxRail, 
HyperFlex, and SimpliVity. It automates the discovery, planning, and execution of workload 
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migrations, substantially reducing the operational risk and effort typically associated with 
infrastructure transitions. 
Key capabilities of Nutanix Move include: 

• Automated VM discovery and inventory across source environments 
• Scheduling of migrations with minimal downtime through continuous replication 
• Migration from VMware ESXi to Nutanix AHV with no re-IP requirements in most 

configurations 
• Progress tracking and rollback capabilities 
• Support for bulk migration of large VM inventories 

Migration Planning Considerations 
While the tooling simplifies migration significantly, a structured approach to planning remains 
important. Organizations should consider: 

• Application dependencies and sequencing of workload migrations 
• Network configuration alignment between source and target environments 
• Validation and testing protocols for migrated workloads 
• Parallel operation periods to validate performance before decommissioning source 

infrastructure 

Nutanix Move is free. Migration projects that previously required significant third-
party tooling investment can now be executed at substantially lower cost and risk. 

 

Strategic Considerations for Decision-Makers 

The Risk of Inaction 
It is worth being direct about the risk of remaining on VxRail, HyperFlex, or SimpliVity. These 
are not platforms that are merely aging gracefully — they are platforms whose vendors have 
already made their strategic decisions. 
The risks of delay include: 

• Continued exposure to VMware licensing cost escalation with no relief valve 
• Increasing difficulty in expanding or refreshing infrastructure as hardware availability 

contracts 
• Progressive decline in vendor support investment and responsiveness 
• Competitive disadvantage as peer organizations move to more capable, flexible 

platforms 
• Potential difficulty attracting and retaining talent familiar with legacy platforms 

Evaluating Total Cost of Ownership 
A complete TCO analysis for any migration decision must account for both the cost of migration 
and the cost of staying. For organizations on VMware-based HCI platforms, the cost of staying 
must include: 
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• Current and projected VMware licensing costs under Broadcom's subscription model 
• Renewal costs for hardware and software support on platforms with uncertain roadmaps 
• Internal cost of maintaining expertise on legacy platforms 
• Opportunity cost of infrastructure that cannot support modern workload patterns 

When these factors are included, the TCO case for migration frequently becomes compelling 
even before accounting for Nutanix's platform capabilities. 

Timing and Sequencing 
Organizations need not approach migration as a single large-scale effort. Nutanix's platform 
supports phased approaches, allowing organizations to migrate workloads incrementally while 
maintaining existing infrastructure during the transition. This reduces risk and allows operational 
learnings from early migrations to inform later phases. 
 

Conclusion 
The consolidation of the HCI market around Nutanix is not a vendor marketing narrative — it is 
a conclusion supported by the strategic decisions of Dell, Cisco, and HPE themselves. Each of 
these companies has, in its own way, acknowledged that its own HCI platform lacks a 
compelling future and that Nutanix represents a superior direction. 
For organizations running VxRail, HyperFlex, or SimpliVity, the question is not whether to 
migrate, but when and how. The Broadcom-VMware dynamic has accelerated this question 
from a long-term consideration to a near-term operational priority. 
Nutanix offers the most credible answer: a mature, hypervisor-independent platform backed by 
a vendor with a clear and committed roadmap, migration tooling available at no cost, and the 
endorsement — implicitly or explicitly — of the very vendors whose platforms it is replacing. 

The strategic decision has already been made by the market. What remains is for 
individual organizations to act on it — on their own timeline, in a planned and 
measured way, before circumstances force a less orderly transition. 

 

About This Paper 
This white paper was prepared to provide an objective, technically grounded analysis of HCI 
platform options for organizations evaluating their infrastructure strategy. It is intended for IT 
leadership, infrastructure architects, and technology decision-makers seeking an informed, 
vendor-neutral perspective on a rapidly evolving market. 


