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Executive Summary 
You likely already work with one or more Value-Added Resellers for your IT needs—and that 
relationship has value. But when it comes to your core infrastructure, it’s worth asking: is your 
current partner truly expert in the platforms your business depends on, or are they a generalist 
stretched across too many domains to excel in any of them? 
Roundstone Solutions has made a deliberate choice to specialize in Hyper-Converged 
Infrastructure (HCI)—specifically Nutanix—and modern data protection through Cohesity. This 
paper explains why that focus matters and how it translates into better outcomes for your 
organization. 
 

 

The Problem with “All Things to All People” 
Today’s IT market is full of VARs and solution providers claiming expertise across every 
domain—security, cloud, networking, servers, storage, AI. The reality is that no one is great at 
everything. Spreading capability across too many areas guarantees mediocrity in each of them. 
Consider the practical trade-offs: 

• Security-focused vendors are rarely experts in server and storage architecture—and 
vice versa 

• AI expertise is the hardest claim to evaluate; genuine depth in this space is rare 
• Larger VARs carry significant overhead that gets passed directly to clients through 

higher prices 
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• Smaller, focused firms can deliver more competitive pricing precisely because of their 
leaner structure 

When a VAR is trying to serve every client need, their engineers are spread thin. A team that has 
deployed Nutanix HCI dozens of times brings a fundamentally different level of capability than 
one for whom it’s an occasional engagement alongside many other platforms. 
 

🤔  A Question Worth Asking 
Is your current infrastructure partner giving you the most cost-effective solution—or the one 
that earns them the biggest commission? A specialist’s reputation depends entirely on 
getting it right. That incentive alignment matters. 

 

 

HCI, Nutanix, and the Roundstone Focus 
Hyper-Converged Infrastructure unifies compute, storage, and networking into a single software-
defined platform—replacing the complexity of traditional three-tier architectures with a system 
that scales simply by adding nodes and is managed through one console. The operational and 
financial benefits are significant: faster deployment, predictable costs, and dramatically reduced 
management overhead. 
Nutanix is the most mature and capable HCI platform on the market, and it is Roundstone 
Solutions’ chosen area of deep expertise. Our engineers hold NCP and NCM certifications and 
have deployed Nutanix environments ranging from single-site SMB implementations to large 
multi-cluster enterprise deployments. 
 

Attribute Traditional Infrastructure HCI with Nutanix 

Deployment Time Weeks to months Days to hours 

Scalability Complex, siloed expansion Simple node-based scaling 

Management Multiple tools & interfaces Single unified console 

Failure Points High (SAN, NAS, servers) Minimal (software-defined) 

Cost Structure High CapEx, unpredictable 
OpEx 

Predictable, subscription-
ready 

Cloud Readiness Limited, costly to bridge Native hybrid/multi-cloud 

Backup Integration Separate, typically siloed HCI-native, deeply integrated 
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Modern Data Protection: Cohesity 
Infrastructure modernization is only half the equation. Roundstone Solutions also specializes in 
Cohesity—a modern data protection platform that shares the same architectural DNA as Nutanix 
HCI. Both are software-defined, scale-out, managed through a single interface, and built for 
hybrid cloud. This alignment is not accidental; it reflects the same design philosophy applied to 
backup and recovery. 
The result is a tightly integrated stack: production infrastructure and data protection that work 
together natively, rather than a modern platform bolted to a legacy backup tool. Key Cohesity 
capabilities include instant mass VM recovery, ransomware defense with immutable snapshots, 
global deduplication, and AI-driven data intelligence—all managed from a single console. 
 

🔐  Why the Architectural Match Matters 
When your HCI platform and your backup platform share the same design principles, you 
get deeper integration, simpler operations, and faster recovery. Roundstone Solutions’ 
expertise across both Nutanix and Cohesity means you have a single specialist partner for 
your entire infrastructure stack. 

 

 

Working With Roundstone Solutions 
We’re not asking you to replace your existing VAR relationships wholesale. We’re suggesting 
that for IT infrastructure—servers, storage, and the data protection that safeguards them—a 
dedicated HCI specialist is worth a conversation. 
Roundstone Solutions engages clients across the full lifecycle: architecture assessment and 
design, deployment and migration, ongoing optimization, managed services, and incident 
response. Our practice is intentionally narrow, so our expertise is genuinely deep. 
We invite you to find out what a specialist can do for your infrastructure. 
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