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1. Understand What’s Driving Prices — and That It Won’t End Soon

RAM in 2026 is no longer a stable standard item but a volatile cost driver. Global memory
demand — especially from Al data centers and the DDR5 platform transition — is exceeding
supply as manufacturers shift production toward more expensive, high-margin segments.
Customers should not budget as if this is temporary.

Most analysts agree prices won’t drop meaningfully until at least mid-to-late 2026, with
meaningful relief only possible by late 2027 or beyond.

2. Don’t Wait — Prices Are Still Rising

Customers hoping to “time the bottom” are likely to be disappointed. TrendForce projections
show continued price increases through 2026, and the forecast does not show any reversal or
correction — both PC and server DRAM appear to settle into a sustained higher price range.

Major vendors like Lenovo, Dell, HP, Acer, and Asus have warned of 15—-20% additional price
hikes from the second half of 2026, making now a better time to buy than later in the year.

3. Renew Existing Servers Before They Expire — If Hardware Is Still
Supported

If a customer has servers coming up for renewal in the next 12—18 months, now is the right time
to act — not when the renewal deadline arrives. Key points:

* Extending support contracts on existing hardware that is still vendor-supported locks in
continued uptime without the capital expense of new hardware at today’s inflated prices.

» This is especially valuable for servers that still have adequate performance headroom for
their workloads. A support renewal at current rates is almost certainly cheaper than a
hardware refresh at 2026—2027 prices.

» Customers should audit their server estate now, identify what's approaching end-of-
support, and prioritize renewals on anything that still has a viable performance life —
deferring the hardware purchase decision to a point when the market may be more
favorable.

4. Right-Size RAM — Buy Only What You Need Now, Leave Room to
Expand Later




One of the most pragmatic strategies is to plan systems with free RAM slots for future upgrades
without changing the platform. This allows starting with a functional baseline and expanding as
budget and market conditions allow.

Do not over-provision RAM upfront at today’s elevated prices. Instead:
* Identify the minimum RAM needed for current workloads.
» Ensure selected server models have open DIMM slots for future expansion.

* Revisit memory upgrades when the market normalizes — potentially in late 2027 or
beyond.

5. Consider DDR4-Based Systems Where Possible

Where technically possible, expanding existing DDR4 systems can be more economical than
immediately switching to a fully equipped DDRS5 platform. DDR4 is still available and, while also
rising in price, is generally cheaper than DDR5 for commodity workloads.

Note: For new server platforms requiring long-term support and Al-ready configurations, DDR5
is typically unavoidable. Plan accordingly.

6. Look at Nutanix to Offset Hypervisor Costs

With hardware prices climbing, the software side of the infrastructure bill deserves equal
scrutiny. Nutanix’s HCI (hyperconverged infrastructure) platform offers several important
advantages in the current environment:

* No hypervisor licensing cost: Nutanix AHV is included at no additional charge,
eliminating VMware vSphere licensing fees entirely.

+ Broadcom pricing impact: Since Broadcom’s acquisition of VMware, many customers
have been forced onto more expensive subscription bundles. Nutanix is a direct
alternative that removes this cost.

+ Consolidated management: Nutanix combines compute, storage, and networking
management into a single platform, reducing operational overhead and potentially
allowing existing hardware to be utilized more efficiently.

+ Delayed refresh potential: Better hardware utilization through Nutanix HCI may allow
organizations to delay new server purchases altogether — a significant benefit when
hardware costs are at multi-year highs.

For customers facing both a hardware refresh and a VMware renewal in the same budget cycle,
evaluating Nutanix as a combined solution is a smart move that could significantly soften the
total cost impact.

7. Lock in Quotes Quickly

OEM and channel price actions are increasingly showing up in quotes, configuration guidance,
and renewal cycles — and once OEM quoting moves up, price reductions tend to lag
significantly.

When a customer receives a quote, they should act on it fast. Quote validity windows are
shrinking as vendors manage volatile component costs. Delaying even a few weeks can result
in a materially higher price.

8. Consider Refurbished or Certified Used Hardware




For non-mission-critical workloads, certified used DRAM and refurbished server platforms can
stretch budgets while maintaining reliability. This is an underutilized option that can cut costs
substantially. When evaluating:

+ Ensure hardware is sourced from reputable vendors with certification programs.
+ Verify remaining vendor support life before committing.
» Consider for development, test, and non-production environments first.

9. Explore Alternatives to Outright Server Purchases

Where capital expenditure volatility is unacceptable, consider alternatives:
* Private cloud or managed consumption models can provide more predictable costs.
* Leasing or financing arrangements spread costs over time and reduce upfront exposure.

* Cloud bursting allows workloads to overflow to public cloud during peak periods,
deferring on-premise capacity investment.

+ Managed infrastructure services bundle hardware, support, and refresh cycles into a
predictable OpEx model.

10. Plan Budgets with a Buffer

Active market monitoring and a flexible procurement strategy are essential. RAM in 2026
behaves more like a commodity traded on short cycles than a stable IT line item. Budget
recommendations:
* Include a 15-25% price buffer on any memory-heavy server configurations.
+ Build alternative scenarios (optimistic, base, pessimistic) into capital planning.
* Re-quote hardware every 30-60 days if purchase timelines are flexible — prices can
shift significantly week to week.
*  Work closely with specialized hardware suppliers who monitor the market continuously
and can advise on timing.

Bottom Line

The market is not going to normalize quickly. Renew support on viable existing hardware now.
Evaluate Nutanix to cut hypervisor costs. Buy only what you genuinely need before further hikes
hit in H2 2026, and right-size configurations with upgrade paths built in. Waiting will almost
certainly cost more.




